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FRANCHISEE APPLICATION & EVALUATION PROCESS

IRT Surveys are fully committed to adhering to a 2-way selection process.  It is our firm belief that in order to develop & grow a successful franchise network, we must ensure that our franchisee selection process is detailed & robust and that we only recruit people who can deliver our vision, our customer service ethos and our business values.  Similarly, prospective franchisee must take their time to assess the IRT Franchise Model, to understand the role and responsibilities of the franchise and to ensure that they are comfortable with IRTs proposition, business model, market opportunity and the legalities of being an IRT franchisee.

The following evaluation process has therefore been developed.  The process is open & transparent and is designed to reflect our business values & the importance of the franchise programme for all stakeholders –

STEP 1:

Enquiry received from applicant by IRT – email / telephone call.

STEP 2:

IRT email / post – Franchise Prospectus; Application Form; NDA

STEP 3: 

Applicant reviews Prospectus, reads website information, assesses business opportunity, marketplace etc
STEP 4:

Applicant can contact (tel or email) Niki Thomas, Franchise Manager or Stewart Little, Managing Director at any time to discuss any aspect of IRT franchising 

STEP 5:

Applicant sends IRT completed Application Form; CV; signed NDA

STEP 6:

IRT assess application

Proceed to interview – Yes / No?

Inform applicant

If application = YES, proceed to Step 7 -
STEP 7:

IRT arrange mutually convenient initial meeting with applicant in IRT Head Office, Dundee with Niki Thomas & Stewart Little.  Meeting 2 – 2.5hrs max.

STEP 8:

Initial meeting in Dundee –

Agenda – 2-way interview, information meeting, assessment

Meeting to include IRT business overview; applicant/s business skills & experience; Business Model inc business plan & financials / investment / finance; franchise territory available
Following STEP 8, IRT will email the following documents to the applicant –

IRT Franchise Business Plan

IRT Franchise Agreement

STEP 9:

IRT – assess meeting with applicant / suitability & relevant experience
Applicant – considers opportunity / IRT franchise model / investment etc.  Contact IRT (tel call or email) at any time for further information, confirm points / understanding of business model etc
(If required) - Applicant completes TriStart online Business Evaluation Tool – www.tristart.co.uk   (Standard Report)

Copy of report to IRT

STEP 10:
Arrange telephone meeting to review and understand mutual interest in continuing evaluation process

Applicant completes research; contacts Accountant / Bank / Solicitor / Professional Advisor

Both parties decide to continue?  Yes / No

No by either party = Application process ends

Yes by both parties = move to Step 11 -

STEP 11:
Decision-making process

[MEETING 2 = if required – Dundee or other location or Conference Call]

IRT agree to offer franchise territory to applicant / Applicant accepts IRT Franchise opportunity
Evaluation process complete.

STEP 12:

Move to Formal Offer / Acceptance of Franchise

Franchise Agreement & Side Letter issued

Franchise territory confirmed – map & postcodes issued

Agree Start Date for initial training (2 weeks – Mon to Fri - based in IRT HO, Dundee)
Business Readiness – 

IRT support franchisee with business start-up advice / equipment requirements & orders / lease finance (if applicable) / business stationery etc
Franchise Fee payable 7 days prior to Training Start Date 

Franchise Agreement etc signed on Day 1 of Training Programme / Induction.
This Evaluation Process may appear to be a long process.  However, it reality the process can be completed relatively quickly depending on the applicant & IRT’s willingness and ability to progress at pace.  More importantly however, is our mutual desire to ensure that this process results in the right outcome for both parties and that, if appropriate,  it leads to a successful, profitable long term franchise relationship between the parties.

For any further information or clarification of this process, please contact -

Stewart Little

MD

IRT Surveys

Greenmarket

Dundee

0845 5193 474
07825 775 477

stewart@irtsurveys.co.uk 

www.irtsurveys.co.uk 
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